

ERCOT 2015 Severe Weather Drill

Script for Real Time/Resource Desk (ERCOT Version)

(NOTE- times associated with the events on this script are estimates only)

The beginning of each hotline call shall begin as follows:

“ERCOT is conducting a drill. All of the following instructions are for simulation and test purposes only. No real-time action is to be taken.” 

	DAY 1
	07:30
	COMMUNICATION TESTING


	DAY 1
	08:30
	ocn: ISSUED WHEN THE STORM IS FIVE DAYS AWAY


Script:  “ERCOT is conducting a drill. All of the following instructions are for simulation and test purposes only. No real-time action is to be taken. 

(Q#62) “This call requires everyone to remain on the line until it is complete. [QSE] I will be asking you for the repeat back. This is ERCOT Operator [first and last name]. At [xx:xx], ERCOT is issuing an OCN for an extreme cold weather system approaching [time frame] with temperatures anticipated to remain 32°F or below.  QSEs are instructed to:

•
Review fuel supplies and notify ERCOT of any known or anticipated fuel restrictions,

•
Review Planned Resource outages and consider delaying maintenance or returning from outage early,

•
Review and implement winterization procedures. Notify ERCOT of any changes or conditions that could affect system reliability. 

 [QSE] please repeat this back to me.”
If repeat back is CORRECT, “That is correct, thank you.”

If INCORRECT, repeat the process until the repeat back is correct.
“This is a drill.”

	DAY 1
	10:00
	advisory: issued when storm is three days away


Script:  “ERCOT is conducting a drill. All of the following instructions are for simulation and test purposes only.  No real-time action is to be taken. 

(Q#63) “This call requires everyone to remain on the line until it is complete. [QSE] I will be asking you for the repeat back. This is ERCOT operator [first and last name]. At [xx:xx], ERCOT is issuing an Advisory for the extreme cold weather system approaching [time frame] with temperatures anticipated to remain 32°F or below.  QSEs are instructed to:

Review fuel supplies and notify ERCOT of any known or anticipated fuel restrictions,

Review Planned Resource outages and consider delaying maintenance or returning from outage early,

Review and implement winterization procedures.  Notify ERCOT of any changes or conditions that could affect system reliability.

 [QSE] please repeat this back to me.”
If repeat back is CORRECT, “That is correct, thank you.”

If INCORRECT, repeat the process until the repeat back is correct.
 “This is a drill.”
	DAY 1
	12:00
	watch: issued when storm is one day away


Script:  “ERCOT is conducting a drill.  All of the following instructions are for simulation and test purposes only.  No real-time action is to be taken. 

(Q#64) “This call requires everyone to remain on the line until it is complete. [QSE] I will be asking you for the repeat back. This is ERCOT operator [first and last name]. At [xx:xx], ERCOT is issuing a Watch for the extreme cold weather system approaching [time frame]. Temperatures are expected to remain 32°F or below.  QSEs are instructed to :

Make available, any Resources that can be returned to service and keep COPs and HSLs updated,  

Review fuel supplies and notify ERCOT of any known or anticipated fuel restrictions,

Prepare for higher than usual loads and the possible need for additional Ancillary Services,

Review and implement winterization and emergency operating procedures, including utilization of Resource pre-warming techniques.  Notify ERCOT of any changes or conditions that could affect system reliability.

[QSE] please repeat this back to me.”
“This is a drill.”

	DAY 2
	08:00
	market notification of media appeal


Script:  “ERCOT is conducting a drill.  All of the following instructions are for simulation and test purposes only.  No real-time action is to be taken. 

“This is ERCOT operator [first and last name]; ERCOT has issued an appeal through the public news media for voluntary energy conservation.  Any questions? Thank you”.

“This is a drill.”

	DAY 2
	11:00
	emergency: issued when the storm is in texas


Script:  “ERCOT is conducting a drill.  All of the following instructions are for simulation and test purposes only.  No real-time action is to be taken. 

(Q#65) “This call requires everyone to remain on the line until it is complete. [QSE] I will be asking you for the repeat back. This is ERCOT Operator [first and last name]. At [xx:xx], ERCOT is issuing an Emergency Notice, the extreme cold weather system is beginning to have an adverse impact on the system such as [state what the adverse impacts are].  QSEs are instructed to:

Make Resources available that can be returned to service and keep COPs and HSLs updated,

Keep ERCOT informed of  known or anticipated fuel restrictions,

Notify ERCOT of any changes or conditions that could affect system reliability.

ERCOT will continue to monitor the extreme cold weather system. [QSE] please repeat this back to me.”
“This is a drill.”
	DAY 2
	11:30
	advisory issued for prc below 3000 mw


Script:  “ERCOT is conducting a drill.  All of the following instructions are for simulation and test purposes only.  No real-time action is to be taken. 

(Q#1) “This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back.  This is ERCOT Operator [first and last name].  At [xx:xx], ERCOT is issuing an Advisory due to Physical Responsive Capability falling below 3000 MW.  [QSE] please repeat this back to me.”
 “This is a drill.”
	DAY 2
	12:00
	watch issued for prc below 2500 mw


Script:  “ERCOT is conducting a drill.  All of the following instructions are for simulation and test purposes only.  No real-time action is to be taken. 

(Q#3) “This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back.  This is ERCOT Operator [first and last name].  At [xx:xx], ERCOT is issuing a Watch due to Physical Responsive Capability falling below 2500 MW.    Suspend all Resource testing and update telemetered Resource Status Codes.  ERCOT is reminding you, that you can schedule available interchange into ERCOT across the DC Ties.  [QSE] please repeat this back to me.” 
(Q#10) “This is ERCOT Operator [first and last name]; ERCOT has issued an appeal through the public news media for voluntary energy conservation.  Any questions?  Thank you”.

“This is a drill.”

	DAY 2
	12:30
	eea 1


Script:  “ERCOT is conducting a drill. All of the following instructions are for simulation and test purposes only.  No real-time action is to be taken.”
(Q#5) “This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back. This is ERCOT Operator [first and last name].  At [xx:xx], ERCOT is declaring EEA 1, QSEs are to perform their necessary steps for EEA 1.  [QSE] please repeat this back to me.”
“This is a drill.”

	DAY 2
	13:00
	eea 2


Script:  “ERCOT is conducting a drill. All of the following instructions are for simulation and test purposes only. No real-time action is to be taken.”
(Q#8) “This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back.  This is ERCOT Operator [first and last name], at [xx:xx], ERCOT is declaring EEA 2 and is issuing an appeal through the public news media for voluntary energy conservation.  [Group 1 / Group 1 and 2] Load Resources have been deployed.  Implement all measures associated with EEA 1, if not already implemented. [QSE] please repeat this back to me.”
“This is a drill.”

	DAY 2
	13:30
	eea 3


Script:  “ERCOT is conducting a drill. All of the following instructions are for simulation and test purposes only. No real-time action is to be taken.”

(Q#11) “This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back.  This is ERCOT Operator [first and last name], at [xx:xx], ERCOT is declaring EEA 3, [MW Amount] of firm load is being shed.  Implement all measures associated with EEA 1 and 2, if not already implemented. [QSE] please repeat this back to me.” 
“This is a drill”

	DAY 2
	14:30
	restore firm load


Script: “ERCOT IS CONDUCTING A DRILL. ALL OF THE FOLLOWING INSTRUCTIONS ARE FOR SIMULATION AND TEST PURPOSES ONLY.  NO REAL-TIME ACTION IS TO BE TAKEN”
(Q#13) “This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back.  This is ERCOT Operator [first and last name], at [xx:xx], ERCOT is restoring firm load. 

[QSE] please repeat this back to me.”
“This is a drill”
	DAY 2
	15:00
	eea 3 to eea 2


Script:  “ERCOT is conducting a drill.  All of the following instructions are for simulation and test purposes only.  No real-time action is to be taken.”
(Q#14) “This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back.  This is ERCOT Operator [first and last name].  At [xx:xx], ERCOT is moving from EEA 3 to EEA 2.  QSEs are to recall all Load Resources at this time.  [QSE] please repeat this back to me.” 
“This is a drill.”

	DAY 2
	16:00
	eea 2 to eea 1


Script:  “ERCOT is conducting a drill.  All of the following instructions are for simulation and test purposes only.  No real-time action is to be taken.”
(Q#15) “This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back.  This is ERCOT Operator [first and last name].  At [xx:xx], ERCOT is moving from EEA 2 to EEA 1.  QSE’s are to recall [10 MIN], [30 MIN], [weather-sensitive ERS], [both 10 MIN and 30 MIN] or [both 10 MIN and 30 MIN including weather-sensitive] ERS Resources at this time. [QSE] please repeat this back to me.”
“This is a drill.”

	DAY 2
	16:15
	eea 1 to termination


Script:  “ERCOT is conducting a drill.  All of the following instructions are for simulation and test purposes only.  No real-time action is to be taken.”

(Q#16) “This call requires everyone to remain on the line until it is complete.  [QSE] I will be asking you for the repeat back.  This is ERCOT Operator [first and last name].  At [xx:xx], ERCOT is terminating EEA 1.  A Watch still remains in effect.  [QSE] please repeat this back to me.”
“This drill is now concluded.”

